MINUTES OF FINANCE COMMITTEEE MEETING

HELD ON 14  DECEMBER 2021 7.30  AT NEWTON VILLAGE HALL

1728 PRESENT: Cllr Maynard, Cllr Squire, Cllr Armstrong, Cllr Clarke, Cllr Marwood, Cllr Winder, Cllr Wightman.
1729 Apologies for absence:- Cllr McClure gave apologies as she was unable to attend due to illness, apologies noted and accepted.
1730 Review OF MINUTES FROM LAST FINANCE COMMITTEE MEETING ON 15th December 2020 
Members reviewed minutes of Finance Committee Meeting  held on 15th December 2020 
 (approved  at PC meeting January 2021)

1731 Chairs Announcements and Declarations of Interest by members regarding items on agenda.  None
1732 Public participation/questions or concerns relating to items on the agenda.

              No public present.
1733 CLERKS REPORT

 Review budget and projected year end balances for 2021/22 budget
Clerk reported the Parish Council is operating within overall budget in respect of expenditure to date and projected to finish year within budget with a surplus of approximately £1420.  Attached report details individual budget expenditure at current time and projected to year-end.  
Discussion and Q & A from Responsible Financial officer/Clerk
              Members reported that there is 1 tree in recreation ground damaged in recent storm that needs 

 disposing of, Cllr Marwood volunteered to do this. There is also a tree in Church Yard that needs                 clearing,  the clerk reported that maintenance of the churchyard is currently being transferred 

from Field Broughton Church to SLDC.
1734 Risk Assessments for 2022/23
Members and clerk carried out review of risks to Parish Council in respect of:-

Assets, Finance, Liability, Legal Liability and employees and use of Play area during COVID restrictions (See attached risk assessment reports and notes). 
The clerk had circulated copies of revised and updated risk assessment to members prior to the meeting.  Councillors noted that a separate Risk Assessment for COVID security is in place and will be reviewed when appropriate.
ACTION: Sanitiser needs refilling- clerk to order new supply.
AGREED :-
Members agreed to reintroduce completion of the councillor parish area monthly checks pro-forma, clerk to email to all members. Members agreed that the toilets are locked until further notice.
Proposed adopting this Risk Assessment and action Cllr Marwood and Seconded Cllr Armstrong, all in favour.

1735 PARISH PROJECTS -Consideration of Parish Projects for next year 2022/23. 
Public Toilet refurbishment/upgrade

Clerk circulated quote from Jan 21 regarding installation from EENW to provide electricity supply to the toilet block at cost of  £7651.53 plus VAT. Clerk reported that Ulverston Town Council have spent in region of £40k on toilet refurbishment.  Cllr Armstrong is exploring design schemes, considered 2 disabled toilets may be best options.  Clerk will investigate possible sources of funding for project. Approximately £16k currently available.
Repainting of Wilkinson Monument

Clerk circulated quote from Different Strokes at cost of £3690.60  plus VAT this includes scaffold and sufficient funds are available in the Wilkinson Monument account to cover, clerk to request revised quote to include sandblasting.  Members agreed to waive standing order for 3 quotes as this is specialised job and we have been unable to secure quotes from any other contractors.

Proposed Cllr Armstrong and Cllr Squire, all in favour.

Replacement of bridge in recreation ground with addition of railings and step.
Unable to progress, Cllr McClure who is obtaining quote is unable to attend meeting.  It was agreed that the this project should hopefully be partially funded from the projected budget surplus of £1400.
Other parish council responsibilities with budget implications. i.e repairs/ renewals and maintenance to assets.  
             Replacement Notice board for Newton

ACTION Clerk to obtain quotes free standing on posts triple notice board, 2 for PC and 1 for VH in resin, composite and aluminium.
Members noted that the notice board at the Coronation tree is deteriorating and will need  attention/replacement in near future.
1736 Agree draft budget for precept 2022/23– N.B. SLDC Base rate not yet available to calculate final impact on Average Precept Council Tax figures.

Clerk presented budget options for consideration in conjunction with Parish Council objectives, to be approved at Full Council meeting on Tuesday 11th January 2022
AGREED: Members agreed to put forward the proposed budget and precept amount of £17395 which is a zero % increase in spending held for last 11 years to be approved at next council meeting on 11/01/2022. – N.B. SLDC Base rate not yet available to calculate final impact on Average Precept Council Tax figures.

1737 Meeting closed 8.15 pm. Date of next meeting Tuesday 121th January 2022 Newton Village Hall at 7.30 pm

Budget year to date and projected to 31/3/2022

	BUDGET  2021/22
	
	SPENT YTD 21/22
	PROJECTED EXP O/S up to 31/3/22
	Projected Actual Y/E SPEND at 31/3/2022
	PROJECTED SUR/DEF

	Clerks Sal
	6800.00
	4900.88
	1782.16
	6683.04
	116.96

	Clerks Expenses
	400.00
	163.38
	170.00
	333.38
	66.62

	Petty Cash
	0.00
	0.00
	0.00
	0.00
	0.00

	Stationary
	300.00
	187.57
	100.00
	287.57
	12.43

	General repairs
	700.00
	337.38
	0.00
	337.38
	362.62

	CALC Fees
	240.00
	210.51
	0.00
	210.51
	29.49

	Parish Mag/
	100.00
	0.00
	100.00
	100.00
	0.00

	Wreaths & Poppies
	80.00
	80.00
	0.00
	80.00
	0.00

	SLDC Inspec Fees
	380.00
	368.47
	0.00
	368.47
	11.53

	Parish greens
	4800.00
	4213.63
	400.00
	4613.63
	186.37

	Insurance
	1030.00
	993.54
	0.00
	993.54
	36.46

	Lease HNOG
	50.00
	50.00
	0.00
	50.00
	0.00

	Bank chgs
	20.00
	13.28
	6.64
	19.92
	0.08

	Audit
	325.00
	325.00
	0.00
	325.00
	0.00

	Street light maint
	200.00
	0.00
	0.00
	0.00
	200.00

	Web site hosting
	100.00
	69.99
	0.00
	69.99
	30.01

	Monthly ISP costs
	120.00
	60.00
	60.00
	120.00
	0.00

	Website maintenance
	100.00
	0.00
	0.00
	0.00
	100.00

	Bus Shelter /Window cleaning
	200.00
	18.00
	180.00
	198.00
	2.00

	Contingency
	300.00
	50.00
	0.00
	50.00
	250.00

	Wilkinson Monument
	500.00
	0.00
	500.00
	500.00
	0.00

	Toilet running costs
	450.00
	334.37
	100.00
	434.37
	15.63

	Toilet maint fund
	200.00
	0.00
	200.00
	200.00
	0.00

	Playground equipment Provision
	0
	0.00
	0.00
	0.00
	0.00

	Election exp
	0
	0.00
	0.00
	0.00
	0.00

	totals
	17395.00
	12376.00
	3598.80
	15974.80
	1420.20

	Budget Split £200 Bld Ins
	
	1107.65
	VAT
	
	

	
	
	13483.65
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Balances of accounts on Hand
	
	
	

	General Fund
	31042.99
	
	
	 Projected Year end balance 

	John Wilkinson Memorial
	5321.03
	
	
	
	

	Toilets Maintenance Fund
	5821.20
	
	Earmarked Funds
	Received
	Balance

	Recreation Ground Fund
	1943.75
	
	LDNPA PROJECTOR
	250.00
	 £        250.00 

	App Fund
	
	
	SLDC GRANT
	10000.00
	 £  10,000.00 

	
	44128.97
	
	
	 £  10,250.00 
	 £  10,250.00 

	Includes this year’s transfers
	
	
	
	
	


Proposed Draft Budget 2022/23
	Clerks Sal
	6950.00
	
	Year
	Increase
	Precept

	Clerks Expenses
	350.00
	
	08/09
	11.1%
	13450

	Petty Cash
	0.00
	
	09/10
	7.66%
	14480

	Stationary
	300.00
	
	10/11
	7.13%
	15512

	General repairs
	700.00
	
	11/12
	6.90%
	16582

	CALC Fees
	260.00
	
	12/13
	4.91%
	17397

	Parish Mag/
	100.00
	
	13/14
	0.00%
	17396

	Wreaths & Poppies
	80.00
	
	14/15
	0.00%
	17395

	SLDC Inspec Fees
	420.00
	
	15/16
	0.00%
	17395

	Parish greens
	5000.00
	
	16/17
	0.00%
	17395

	Insurance
	1075.00
	
	17/18
	0.00%
	17395

	Lease HNOG
	50.00
	
	18/19
	0.00%
	17395

	Bank chgs
	20.00
	
	19/20
	0.00%
	17395

	Audit
	350.00
	
	20/21
	0.00%
	17396

	Street light maint
	0.00
	
	21/22
	0.00%
	17395

	Web site hosting
	80.00
	
	22/23
	0.00%
	17395

	Monthly ISP costs
	120.00
	
	
	
	

	Website maintenance
	90.00
	
	
	
	

	Bus Shelter /Window cleaning
	200.00
	
	
	
	

	Contingency
	100.00
	
	
	
	

	Wilkinson Monument
	500.00
	
	
	
	

	Toilet running costs
	450.00
	
	
	
	

	Toilet maint fund
	200.00
	
	
	
	

	Playground equipment Provision
	0.00
	
	
	
	

	Election exp
	0.00
	
	
	
	

	0 % Incr
	17395.00
	
	
	
	

	
	
	
	
	
	

	Election Exp on Precept
	100.00
	
	
	
	

	District Lighting
	268.77
	
	
	
	

	
	368.77
	
	
	
	

	
	
	
	
	
	


